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Agenda

* Welcome and introductions

» [TPS program overview — scope and object
» |TPS program usage

= RFQQ vendor response format

= Evaluation overview

= Questions

» The path ahead

*  Adjourn




ITPS program overview
Scope and object

To implement the statewide vendor pool for ITPS by competitively
selecting high quality IT services vendors to enter into Master
Contracts with DES for use by all Purchasers. The contracting
program is made available to Purchasers on a convenience or as-
needed basis under a streamlined, second tier, competitive

selection process.

Primary focus areas: Quality, ease of use, wide selection of vendors.




ITPS program overview
Scope and object

Primary goals

1.

Understand the current specification needs across all major
Purchasers
= |dentify and develop a standard list of technical service category
descriptions

Understand the procurement processes employed by major
Purchasers
= |dentify and develop a “best practice ordering matrix” to facilitate
uniformity and transparency in the ordering process for both
purchasers and vendors

Understand current policies and processes that impact the
Purchasers’ opportunity to maximize return on investment
= |dentify and develop improvements to current statewide policies and
processes

Encourage an enterprise approach to increase participation of eligibl
Purchasers




ITPS program usage by category

* Work Orders can be awarded in more than one category.



RFQQ vendor response format

Criteria for responsive vendor response

Response is received no later than the response due date and time
(reference Section 2, Schedule)

Response includes a properly constituted Letter of Submittal
(reference Subsection 4.1, (M) Letter of Submittal)

Response includes a signed Certifications and Assurances (reference
Appendix A, Certifications and Assurances)

Response includes a complete Vendor Profile (reference Subsection
4.2, (M) Vendor Profile and Appendix G)

Response includes a response to Vendor Management Qualifications
(reference Subsection 5.1, (MS) Vendor Management Qualifications)




RFQQ vendor response format

Criteria for responsive vendor response (continued)

Response includes two signed Vendor Client References (reference
Subsection 5.2, (MS) Vendor Client References and Appendix F)

Response includes a response to Vendor Technical Project Experience
for each Technical Service Category in which the Vendor is responding
(reference Subsection 5.4.1, (MS) Vendor Technical Project
Experience)

Response includes a résumé for each Technical Service Category in
which the Vendor is responding (reference Subsection 5.4.2, (MS)
Résumé)

Response includes a Price Quotation for each Experience Level that
the Vendor is proposing within each Technical Service Category in
which the Vendor is responding (reference Subsection 6.4, (MS) Price
Quotation and Appendix D)




Evaluation overview




Evaluation sample
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Questions

= Please ask.

= Please note that verbal answers to additional Vendor questions at this
conference will be unofficial. Vendors should rely only on written
statements issued by the RFQQ Coordinator. For non-administrative
questions, Vendors must submit these in writing per Subsection 3.3,
reference Second Round.







Thank you!

= For attending and for your interest in conducting business with the
State of Washington.

=  RFQQ Contact Information
James W. Gayton, RFQQ Coordinator
Email: itpsrefresh@dis.wa.gov
Phone: 360.407.8771

=  Website: http:/mww.des.wa.gov/services/technology-procurement-
announcements




